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Letter from the President and CEO

December 28, 2004
To whom it may concern:

As president of RMG Business Enterprises, Inc., I have created this capabilities statement to ensure all potential clients have an overall understanding of my company, and what we have to offer.  In this capabilities statement you will receive a brief look into my past, and an awareness of my goals, and where I intend my company to go in the future.

Here at RMG we strive to do our very best to provide every customer the respect, courtesy, professionalism, and total satisfaction upon completion of our work.  Performance is the key to my success, and having a staff that has no problem giving 100 percent is the staff that provides the best customer service, with the least amount of incidents.  The entire RMG staff has been trained through private sessions, and had pre-requirements at application time.  These requirements ensure all employees have a minimum of 3 years experience before being hired with RMG.  

RMG has the most competitive rates, and is very customer oriented, and is here to provide our services at a rate all individuals and companies presume to be the best.  Our rates are devised to better our industry, and keep our competition struggling to stay on our path.

If you desire competitive rates, satisfying customer service, and a staff, which ensures stability, you should give us a try.

Sincerely,

Mervin W. “Bubba” Gilliam,

President and CEO

R.M.G. Business Enterprises, Inc
OUR MISSION

Our mission is to provide the most reliable and professional moving and storage services to all potential clients.  In providing our innovative services, RMG adheres to all laws and practices justified in the American Moving Association. RMG provides safe and diligent employees, which are held to a high standard, ensuring our customers dependable and highly qualified staff. Each task is prepared for with the utmost consideration on timing, skill, and professionalism, which provides all customers with the best pricing and suitable staff.  Our services range from local moving, storage, modular installation, rigging, packing and crating, and warehouse logistics.  All provided services encompass private household, government, and private sector companies. 

OUR COMMITMENT TO QUALITY

RMG Business Enterprises, Inc. (RMG) is committed to delivering quality to our customers, at the best rate available.  Our commitment is ensured through the performance measures we use to meet our customer’s expectation and satisfaction on every project.  RMG provides quality control on all scheduled work, by use of Nextel phone and frequent site visits by our owner and quality control staff.  Our task organizer and dispatch are encouraged to keep open dialogue, which prevents any mistakes or disparities while performing our tasks.  Site walkthroughs are performed prior to any tasks are scheduled, and our staff supervisor is advised to pre-move and post move site checks, to ensure our staff is prepared for all aspects of the relocation, and hence the relocation is completed as scheduled per RMG and task organizer.

R.M.G. Business Enterprises, Inc

	CORPORATE BACKGROUND


RMG Business Enterprises, Inc. was found in March 2003 by Mervin Gilliam as a minority- owned and operated professional moving services firm.  This SBA recognizes RMG as a Small Disadvantage Business and Certified 8(a) by August 2003.  The Washington Metropolitan area is our immediate service area, we are located in Chantilly, Virginia. However we provided services here and most case the entire eastern seaboard, but will not allow chances of proving our work ethic in any other area.  Our client roster List includes Fortune 500 companies, smaller entities, private household, and local and federal government.

Mervin Gilliam founded RMG, after many attempts with other moving and storage companies.  In the industry for 25 years, Mr. Gilliam has able to perfect his trade , and carry his skills over to his staff.  In his many years in this field, Mr. Gilliam has many friends and business acquaintances that sing his praises.  Through out his career he has been able to build long relationships with government and private sector companies bases on his work ethic.  The majority of RMG’s clients has with Mr. Gilliam since his entry into the industry, and maintains working relationships, which have garnered our company as the fast growing entity, we are.

RMG Business Enterprises, Inc. is a professional services provider specializing in all aspects of the moving and storage realm including packing and crating, modular installation, warehouse logistics, local and long distance, office and home relocation, rigging, and freight.  Our staff is all skilled professionals, who have to have prior moving experience at time of applying, which ensures our clients the best in the business; RMG currently has 25 full time professionals and 15 casual employees, prepared to demonstrate RMG’s relocation skills.

R.M.G. Business Enterprises, Inc

	MOVING AND STORAGE CODES AND SIZE STANDARDS


	DESCRIPTION
	NACICS
	SIC
	SIZE

STANDDARDS


	Furniture Moving
	484210
	4212
	$21.5 M

	Trucking General Freight (Local)
	484110
	4212
	$21.5 M

	Transfer Trucking Services (Local)
	484110
	4212
	$21.5 M

	Freight Carriers
	48112
	4512
	1,500 Emp

	Container Freight Trucking Services 
	484121
	4213
	$21.5 M

	General Freight Trucking (Long Distance)
	484122
	4213
	$21.5 M

	Trucking General Freight  (Long Distance)
	484122
	4213
	$21.5 M

	Trucking Used Household, Office Furniture
	484210
	4212
	$21.5 M

	Van Lines Moving & Storage
	484220
	4212
	$21.5 M

	Trucking Specialized Freight (Local)
	484220
	4212
	$21.5 M

	Non-Hazardous Waste Hauling (Local)
	484220
	4212
	$21.5 M

	Refuse Hauling (Long Distance)
	484230
	4213
	$21.5 M

	Rubbish Hauling (Long Distance)
	484230
	4213
	$21. M

	Trash Hauling (Long Distance)
	484230
	4213
	$21.5 M

	Independent Truck Driver
	488490
	4173
	$6.0 M

	Freight Forwarding
	488510
	4731
	$6.0 M

	Packing and Crating
	488991
	4783
	$21.5 M

	Courier Services
	492110
	4215
	1,500 Emp

	Local Letter and Parcel Delivery Services
	492110
	4215
	1,500 Emp

	Delivery Services
	492210
	4215
	$21.5 M

	General Warehousing and Store
	493110
	4225
	$21.5 M

	Private Warehousing and Storage (General Merchandise)
	493110
	4225
	$21.5 M

	Refrigerated Public Warehousing and Storage
	493120
	4222
	$21.5 M

	Private Warehousing and Storage
	493190
	4226
	$21.5 M

	Trash Hauling (Local)
	56211
	4212
	$10.5 M

	Brush Hauling (Local)
	562119
	4212
	$10.5 M

	Rubble Hauling (Local)
	562119
	4212
	$10.5 M


RMG Business Enterprises, INC. is registered with the following:

DUNS #: 130381234

TAX ID#:721548798

8(a) Small Business #: 484210

Fairfax Coalition of Police

National Republican Congressional Committee:

Honorary Chairman-Business Advisory Council

R.M.G. Business Enterprises, Inc

	RMG MANAGEMENT AND ORGANIZATION CHART


R.M.G. Business Enterprises, Inc

	Brief Resume of RMG Representatives


Mervin “Bubba” Gilliam - President 

Mr. Gilliam has been in the industry for more than 25 years, with experience in all as aspects of the moving profession.  James Riley of Alliance Moving and Storage, one of the industries first success stories, groom him.  During this period, Mr. Gilliam successfully learned the pricing and bidding requirements, which enabled him to understand the bidding wars of the industry.  Always a quality control figure, he adapted all his teachings into a remarkable way of controlling claims and discontentment among his clients. With all the skills learned, and maintain his learning process, without relinquishing his capacity to adhere to his customers.

Devon Gilliam – Vice President

Ten years of experience in staffing, proposals, warehouse logistics, and payroll, Devon Gilliam got the opportunity to prove his talents by being the shadow of Mervin Gilliam, his father.  Well equipped in the office side of the business, from human resources to payroll, Devon got his start with the companies such as Virginia Manekin Properties and Alcatel.  With the knowledge from his much experiences father, and the many private sector companies, Devon established himself a confident and dependable employee.  Devon possesses the key elements to success, the willing to learn, and the ability to focus on the necessary requirements of job.

Howard Strother- Vice President of Operation

Mr. Strother has over twenty-eight years experience with the Federal Government in the Space and Personal Property field.  Mr. Strother was responsible for relocation of 1700 employees at several locations in the Washington Metropolitan area.  Mr. Strother has work with several Moving & Storage company through out career in the Federal Government to accomplish this task.  As part of his duties he was responsible for scheduling, of inventory and budget control. With the knowledge and experience he has the ability to adhere to his customers needs.

Tanika Gilliam- Dispatch/Quality Control

Ms. Gilliam has been a key employee of Mervin Gilliam for more than 10 years.  Throughout her years with Mr. Gilliam, Ms. Gilliam has gained experience in the dispatch arena, and quality control.  Ms. Gilliam Has adapted her skills to benefit our company by prioritizing her schedule, maintaining relations with our clients and ensuring the proper staff is present on tasks.  Ms. Gilliam participates in all realms of the company, which proves her abilities with RMG.

Erika Pinto – Office Administrator / Human Resources

Seven years experience in office administration, here and abroad in her native Peru.  Mrs.Pinto’s experience lies heaviest in staffing and employee handling, but in the last 5 years her growth has determined her field to be office administrator.  Very detail oriented, professional, organized and self-sufficient, she has maintained our offices with prior companies and proved to be irreplaceable.
	CORE OF CAPABILITIES


· Furniture moving that includes services for the Federal Government, private sector companies, and personal households.  RMG works with a wide range of agencies and companies within the Metropolitan area, and our service encompasses a wide range of moving projects.  Our service is more efficient that most industry competition, because our entire staff is responsible for the outcome of tasks RMG is presented, and we all participate during these tasks to ensure the best job has been done.

· Move Management

· Pre-Move Walk Through

· Pre-Move Estimates

· Trucking Used Household/Office Furniture

· Trucking General Freight that includes services for the federal government, private sector companies, and personal households in and around the Metropolitan area.  The freight is determined by the client in need, and RMG dictates rates based on the type of freight to be hauled, and the time estimated to complete the transfer.

· Transfer Trucking Services

· Freight Carriers

· Container Freight Trucking Services

· General Freight (Local/Long Distance)

· General Warehousing and Storage that includes proving these services to the federal government, private sector companies, and personal households in and around the Metropolitan area.  Logistics performed on all incoming/outgoing items, proper industry handing of stored items, and proper protection of any property, which enters our facility.

· Private Warehousing and Storage (General Merchandising)

· Private Warehousing and Storage  (Personal Household)

· Private Warehousing and Storage (Federal/Local Government and Private Sector Companies)

· Packing and Crating, which includes services, provided for personal household, offices of the Federal/Local government, and private sector companies.  RMG provided materials at a cost to the customer, and has staff available for packing and crating services at your convenience.

· Skilled Packers Available

· Materials Available

· In Warehouse or Household Crating

R.M.G. Business Enterprises, Inc
	CORE OF CAPABILITIES, cont.


.

· Modular and System furniture installation for all modular and system manufactures; Technion, Hayworth, Allsteell, etc.  RMG has a staff of skilled technicians available.  All technicians have at least 3 years experience on this field, ensuring the best results for all RMG clients.

· Skilled System Furniture Installers

· Skilled Modular Furniture Installers

· Space Management that includes providing these services to the Federal government and private sector companies to managed clients our lease or owed warehouse space.  RMG will provide well trained personal to manage /laborer service for our clients need.

· Skilled Property Management

· Skill Warehousemen

· Skill Laborers

R.M.G. Business Enterprises, Inc

	Corporate Experience


Furniture Moving

ALL Alarm

· Relocation of entire office to a new facility.   Provided services determined by an estimate drawn to obtain the relocation.  Relocated office furnishing, computers and all like equipment, packed and assisted with unpacking of items, and removed all debris and items. For disposal.

American Chemical Society

· All inter agency relocations within its facilities in Washington, DC.  Providing staff to ensure best relocation services at the best rates.  Employee office relocation, packing, and computer equipment moving.  Maintaining a positive relationship with the task point of contact.

Computer Science Corporation

· Providing labor and transportation services to relocate office furnishing within company off sites the Metropolitan area.  Internal relocations within CSC sites as dictated by task organizers, daily transfer of items for disposal, and organization of offsite areas.  Working on open ended Purchase Order.

Defense Acquisitions University

· Providing labor and transportation services to relocate office furnishings, item for disposal, and army materials within the base at Fort Belvoir and accompanying bases.  Adhering to all requirements of the task organizer.  Working under open ended Purchase Order.

National Defense University

· Providing labor and transportation services to relocate office furnishing within Fort McNair Military Base, as dictated by task organizer.  Performing labor related tasks within the accompanying building from office furniture to item of disposal.

Passage Financial Group

· Relocation of office to new location, providing modular installation, packing and transportation of office items.  Obtained all item from storage and old office, unpacked items, reconfiguration of modular systems, and office alignment within new o

R.M.G. Business Enterprises, Inc

	Corporate Experience, cont.


3 H Technologies

· Relocation of office to new location, providing modular installation, packing, and transportation of office items.  On call services provided for relocation within the companies offsite locations, in and out storage as needed, and space management.
U.S. Merit Systems Protection

· Providing labor and transportation services to relocate office furnishing within agency managed facilities.  Relocation of any items scheduled with the task organizer.  Work under open ended Purchase Order.

Trucking General Freight

U.S. Merit Systems Protection

· Relocation of skids from agency warehouse to agency headquarters. 

Defense Acquisitions University

· Relocation of disposal items to be transferred to DRMO, military facility AP Hill.

General Warehousing and Storage

Computer Science Corporation

· Warehouse logistics of stored office furnishings from area off-sites within Washington Metropolitan sites. RMG provides a monthly inventory of stored items, which is delivered and related on a daily basis.  CSC currently maintains 10,000 square areas.  Inventory maintained to ensure a consistent square footage analysis, constant outsourcing of antique items for display and re-entry into storage, and preparedness for any additional storage to be handled.

3 H Technology

· Warehouse logistics of stored office furnishings and personal affects of owners.  Constant in out storage requirements and monthly inventory delivered.

Rasmus Auctioneers, Ltd.
· Storage of auctioned items and storage of items for bid online.  Storage space is never same; items are in and out of storage at a rapid pace.

Resun Leasing 

· Warehouse logistics of stored office furnishings.  Maintaining an inventory of items as they are released to our facility.
Mike Mann
· Personal household goods for long term storage, relocated home to RMG facility, provided necessary materials to house items, maintain an inventory of said items

Packing and Crating
Mike Mann

· Household goods packed and prepared for shipment.  Delivered to RMG warehouse facility for crating and storage.  Items stored using materials to ensure protection within our facility  Entire home packed by RMG personal using purchased materials, taking extra precaution on delicate items, and ensuring storage is as deliver, inventory performed on said items.

Fibertek, INC. for JPRA Belvoir

· Provided packing services for large office relocation at Fort Belvoir.  Using purchased materials to ensure safe relocation of item, and working closely with task organizer to prevent packing wrong items.
Computer Science Corporation

· Per our Purchase Order, packing and crating are services we provide on needed basis.  RMG performs these services before relocations off company employees.  CSC employees are shifted within off-sites regularly.

Modular Installation
Passage Financial Group

· Reconfiguration and installation of modular systems at office location.  RMG ensured proper installation of these items, as we removed them from an auction site.  The systems that were disassembled were delivered to our storage facility.

R.M.G. Business Enterprises, Inc

	GOALS and OBJECTIVES


Our goals are to provide the highest quality of service, with strict timeliness, and focused on meeting and exceeding the customer’s expectations.  The entire employee’s are required to perform at the highest level and ensure all our customers are treated respectfully.  Customer service comes first, and has proven to produce a vast percentage of our work.  Using all forms of communication we define customer requirements, develop a master plan, identify steps in the program implementation, designate supervision and inspection teams, which encourage feedback to, and from our customers.  These goals are accomplished by using our systems of quality assurance, which has been successful throughout Mervin Gilliam’s years in the industry.

	Quality Control


RMG Business Enterprises, Inc.  Has various methods and means by which quality control is insured.

· Mr. Gilliam has full and complete oversight of all contracts.

· Each contract includes relevant written specifications and any available standards with a line of authority established for all written and financial data output to insure precision and accuracy.

· Safety is first and foremost when we develop our quality assurance plan.  Always considered is the safety of our employees, our clients, and the environment.

· A quality assurance plan is prepared specifically for each contract, submitted for client approval, and maintained according to agreed upon procedures and in accordance with client requirements.  It becomes an integrated process throughout the entire life cycle of the project ensuring that quality is being built-in as development progresses.

· Close contact with client representatives is maintained to insure accurate information is obtained. 

· Deliverables and services are randomly selected for evaluation.

· Through training, motivation, and company policy, quality assurance is built into all work processes, and Mr. Gilliam is available to determine the project is on schedule or to determine when it is complete.

R.M.G. Business Enterprises, Inc

	CASE STUDY: CASE #1


Client:


Kenneth Thompson & Associates, Inc.

Business Areas:
Real Estate Development and Management Consultants

Problem:
Finding a moving company to work with company’s budget to provide a reasonable price for relocation.

RMG Solution:
Maintain our staff count to ensure a timed relocation that stays within target price, and have packers out on day prior to finalize packing and ensuring hours don’t exceed estimate.

· Only used labor that was justified to avoid any additional charges.

· Performed pre move walkthrough to understand scope of work.

· Provided materials prior to relocation to ensure the relocation would be expedited.

· Had staff on site earlier than expected to perform pre move analysis and pre-staff for the workday.

Results:  RMG was able to complete the relocation under the estimated time, reducing the final bill below expected amount.  With client approval, RMG has been invited to other walkthroughs for the agency and its many side contractors.

R.M.G. Business Enterprises, Inc

	RMG AREAS OF EXPERTISE


RMG Business Enterprises, Inc. is made up of some of the industries best employees.  Each employee is required to have a minimum amount of training in the field of moving, and all employees are expected to train with our training course to ensure their knowledge.

RMG provides many services, moving and storage being our primary service.  In addition to the moving and storage, which engulfs all personal homes, private sector companies and the federal government, RMG handles record storage and delivery, modular system installers, and rigging of any sized items, which other companies avoid.  Mervin Gilliam wants this company to venture in many directions to prepare RMG for a brighter future

Current Services

Moving (Household, Private Sector, Government)

Storage (Household, Private Sector, Government)

Rigging (Entertainment Center, Piano, Statues, Hot Tubs, etc.)
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R.M.G. Business Enterprises, Inc

RMG Business Enterprises, Inc. has over 20,000 square feet of warehouse storage space available to any private sector, government agency, or individual home storage.  All items are held in a secure facility, with space sectioned per company or individual.  We also offer record box storage, for anyone in need of that type of service.  Currently this is offered to only private sector companies and the federal government, but is evaluated on a case by case scenario.
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R.M.G. Business Enterprises, Inc

	MODULAR INSTALLATION TECHNICIANS


RMG Business Enterprises, Inc. provides this service upon request.  Our technicians are trained in all of the major systems:  Hayworth, Rosemount, Allsteell, Technion, and Herman Miller being our usual task, and not excluding any other brand.  RMG is available to disassemble, reassemble, or reconfigure depending on your specific needs.





                  PICTURE

R.M.G. Business Enterprises, Inc

	Professional References


Carolyn Phelps, Contract Specialist

Helen Brooks

US Department of Agriculture


US Mint

1400 Independence Ave., SW



801 9th Street, NW

Washington, DC




Washington, DC

202-205-5649





202-772-7312

George Croci





Chris Rasmus, Owner

Computer Science Corporation


RL Rasmus Auctioneers

3190 Fairview Park Drive



6060 Farrington Avenue

Falls Church, VA




Alexandria, VA

703-641-2155





703-370-2338

Sharon Lindquist, Sr. Systems Engineer

Michelle Watkins, Facilities

SAIC






Securities Exchange Commission

1710 SAIC Dr.




450 5th Street, NW

P.O. Box 1303





Washington, DC

McLean, VA





202-942-4010

703-676-8026

Chris Probey, Facility Supervisor


Mike Hicks, Facilities

Comcast Cable Communications, Inc


US Fish and Wildlife

20 West Gude Dr.




4401 North Fairfax Drive

Rockville, MD





Arlington, VA

301-294-7671





703-358-2256

Robert Parker




Kaye Hatcher, Facilities

US Mint





Navy Media Center

801 9th Street, NW




2713 Mitcher Road, SW

Rockville, MD





Washington, DC








202-433-0335

R.M.G. Business Enterprises, Inc

	Professional References


American Chemical Society



Business Side Inc.
1155 16th Street, NW




6835 Olney-Laytonsville Road

Washington, DC




Laytonsville, MD 

POC: Larry Hartwell




POC: Andy Komiske

202-872-6199





301-519-9200

Computer Science Corporation


Dewit Hospital
3170 Fairview Park Drive



9501 Ferrell Road

Falls Church, VA




Fort Belvoir, VA 22060

POC: Joe Randall




POC: PBO Richard Carlock

703-641-2470





703-805-0056

Defense Acquisitions University


National Defense University
9820 Belvoir Road




300 P Street, SE

Fort Belvoir, VA 22060



Washington, DC

POC: TC Asia





POC: RT Wright

703-805-4926





202-685-4847

Resun Leasing




Scientex Corporation
22810 Quicksilver Drive



2000 14th Street, Suite 300

Dulles, VA 20166




Arlington, VA 22201

POC:  Anita Wine




POC: Nesi Strawbridge

703-661-6190





703-276-3377

US Fish and Wildlife




US Marshals
4401 North Fairfax Drive, Suite 212


3601 Penny Drive

Arlington, VA 22203




Landover, MD

POC: James McCoy




POC: Steve Cross

703-653-6772x1109




301-436-1006

US Merit Systems Protection Board

US Mint

1615 M Street, NW




801 9th Street, NW

Washington, DC 20419



Washington, DC

POC: George Pohutsky



POC: Bob Parker

202-653-6772 x 1109




202-772-7337

Household Business Contracts

Covan Van Lines




Remax Relocations

Featherstone Court




PO Box 6939

Woodbridge, VA




Woodbridge, VA 22195

POC: Al Covan




POC: Roger Jones

703-490-4910





703-926-5777

R.M.G. Business Enterprises, Inc

FOCUS AREA 1: RECEIVING

With our warehouse staff prepared to receive shipments at any time, our warehouseman will be the first to receive any shipments, and our inventory clerk will catalog items to be stored or delivered out.  After a determination has been deemed, our staff will notify the specified parties and schedule delivery.  If storage is necessary our warehouse square footage is 18,000 sq. ft. and space is always available for short or long term.

FOCUS AREA 2: CROSS DOCKING

Once items have been delivering to our warehouse and our staff has inventoried and determined ownership, we will deliver to its rightful owner by making delivery arrangements.  RMG will deliver items on a scheduled task, and we will items determined by size and location. Each delivery will be negated by special requirements of facilities where we deliver.  If we are delivering to another warehouse, RMG will be bound by any regulations set by the warehouse ownership, if delivery is to a private residence or business, RMG will have to deliver by the regulations and standards set by the facilities. These regulations and standards are usually to protect the facility and its ownership.  RMG will try to exceed to the normal practices of our competition by adhering to our customer, and attempting to satisfy every aspect of the customer’s requests.  The rates for these services will always be determined on a case by case judgment, due to the difference in need per each customer.  The size and complexity of the shipments will always be a determining factor in price.

FOCUS AREA 3: SHORT TERM STORAGE

For any shipments that storage is required, RMG has 18,000sq. ft. of space and offer that  space at the rate of $1.00 per sq. foot, if any items are stored in the weather proof crates, that rate is $50.00 per crate per month.  The customer is charged for warehouse handling, crating fees and fee’s for any materials used to store the shipment.  All items put into storage will be padded as to ensure no damages occur.  Our facility is climate controlled as well as secured with a security system.

FOCUS AREA 4:  PICK AND PACKING

If RMG is required to pick up any shipments the rates will be determined per the shipment itself, then by the particulars of the location specifies and special requirements surrounding pick up site.  All items will be packed by our staff, if not already by the customer, using materials.

R.M.G. Business Enterprises, Inc

	CONTACT INFORMATION


Office Address

R.M.G. Business Enterprises, Inc.

4303 Henninger Court

Chantilly, Virginia 20151

Telephone: (703) 961-9530

Fax: (703) 961-9727

Email: rmg_business_enterprises@hotmail.com
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